SCCS Board Meeting
January 10, 2026
Meeting called to order at 11:06
Present: Kym,  Lux, Kato, Carter, Christine

Motion to approve agenda approved
Motion to approve minutes approved
No opening comments

Past Action Items
Thank you letter to hospital not sent yet.
Invoice to SCVFD not sent yet.
Donated porta pot was damaged from falling over. We need to sell or give away. 
Looking for treasurer- Kym spoke with Lorenia, she was not interested.
Board training: Bobbie Good, a Board Consultant, was contacted. The cost was  $150 to $175 for 3 or 4 hours.. We  need to establish how many people want to come. Last time we had it we invited other groups to attend and many people signed up. Humboldt Area Foundation. 
Adult/Community education- Kato is doing a nature walk giving edible and medicinal plant information. Planned for Feb. 7 before Valentine Fair. 
Valentine Fair event at school. Vendors. Pulled pork chili and cornbread, hot chocolate and coffee. Some vendors will have food. Feb 7, Saturday. Tables to eat at inside.
Lux pay rate for tuition requirements are- 2 days a week, 4 students, $200 each. 
Policy for event money handling. Previously had to be two people to count and had to be deposited within 2 days. We will strive to have 2 people to count and deposit as soon as possible. 
Haven’t done the student survey yet. It needs to be flexible, and short hours. Lux would prefer part time. Put survey online. 
Action Item- rusty come and remove fallen tree.

Financial Report
$12,520 balance in CU. Kym has paid some bills personally that need to be repaid. Kym is feeling overwhelmed with all her responsibilities. 

Fundraising
Meeting at Kym’s Thur at 2:00. Christmas Craft Fair made $400. 

Maintenance 
Action Item: carter will look at the damaged porta pot


Media
Survey was updated. We received a couple of emails from some parents. One person is hoping to move up here. They responded to both. 

Staff
Midyear report is due at end of month. Opening up this Spring for new grants. We need more people to come, and they need to sign in. 

Next meeting Feb 21, due to Valentine Fair and Valentines day. 
Adjournment 12:08




